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Today’s Agenda
10:30-10:45 Welcome and Introduction

10:45-11:35 Tapping State Resources for
Resilience Action

11:35-12:25 Regional Finance Lab

12:25-1:00 _unch + interactive activity
1:00 - 1:50 _ocal Investment Strategies
1:50-2:00 Wrap Up and future workshops
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Objectives

* How can communities partner with state
agencies to leverage resilience investments?

* Where do regional agencies come in to play
with resilience implementation?

 What are local jurisdictions doing to develop
diverse resources for resilience projects and

programs ?
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Developing Resilience Funding
Strategies
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Budget Planning for Resilient and
Sustainable Communities

* How can we create innovative, diverse
funding strategies to increase local resilience?

* Can we inspire/lgnite stakeholder support for
social improvements?

* How can communities effectively cultivate
private & philanthropic partnerships?
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How can we pay for resilience?

* Lack of funding or reliance on external funding
only are barriers most jurisdictions face

 What are cities and counties doing to create
funding sources for long-term community
benefits?

e Can state and regional agencies be more
active partners in the funding challenge?

e What finance innovations are needed to
improve investment capacity?
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Upcoming Workshops

e July 25,201711am -2 pm

Building Resilient Homes to Build Resilient Communities: A Pilot Project

85% of the housing we need by 2040 exists today. Yet much of it is in need of energy, water, and seismic
retrofits. This workshop will highlight technical and financial resources for upgrades, and start a conversation
on unlocking sustainability, resilience, and equity dividends. This workshop is co-hosted by BayREN.

e September 22,2017 11 am -2 pm

Planning for an Uncertain Energy Future: Energy Assurance for Resilience
and Sustainability

Traditional energy sources no longer meet the region's needs as aging infrastructure faces climate change
and increasing populations. This workshop will discuss what jurisdictions can do to develop and implement
energy assurance plans. This workshop is co-hosted by BayREN.
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